
Objective 
CitiStreet is one of the largest global benefits delivery providers, with about 10 million
plan participants. One of the most challenging aspects of pension plan administration is
calculating retirement benefits based on ever-changing complex formulas, plan provisions
and government regulations. For years, CitiStreet developed its calculation systems
using 3GL languages (C and C++). As each calculation had to apply thousands of rules
for government and industry regulations, as well as client pension plan provisions, new
client implementations and client-directed changes were not cost effective. Building a
new calculation system entailed a traditional “waterfall” process that involved detailing
the requirements and design specifications, and intensive coding and testing. Typically, it
took more than one person-year to deliver a new calculation system. 

Solution
CitiStreet selected ILOG JRules as the platform upon which to build and maintain its
pension calculation system. The market-leading business rule management system
(BRMS), ILOG JRules simplifies the pension administration process by centrally storing
rules and making them available to CitiStreet business analysts. These analysts write
the rules used to calculate pensions, and as a result, CitiStreet has become less
dependent on its IT staff to maintain the system, and decreased deployment costs and
cycle time by more than 50 percent. CitiStreet was so successful with its first ILOG
implementation that the company migrated several of its Fortune 500 clients to this
platform in 2003. Because of the lower maintenance costs of the ILOG JRules platform,
CitiStreet plans to switch all of its pension clients over to the ILOG platform.
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Benefits
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n Benefits:
• Reduced develop-

ment time and costs
by 50 percent
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new policies
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Delivering customized pension calculations
CitiStreet uses ILOG JRules to deliver pension calculations to its clients and their employees. The ILOG

BRMS comes with a rule editor that allows business analysts to create and modify calculation rules.

The rules embody the decisions for providing pension calculations to clients’ employees. Once written,

the rules are stored centrally for review and deployment. This allows IT and other business users to

double-check and test the rules before deployment. 

Benefits
Fifty percent of the time and cost required to implement pension calculations is eliminated, without

sacrificing quality. IT, actuaries, and pension administration experts are more easily leveraged across

multiple projects.

Other benefits include:

n The previous requirement for detailed design specifications is eliminated, as both developers

and analysts can use the business rule language.

n Business analysts write the rules, eliminating one of IT’s most time-consuming responsibilities.

n The process of computing pension calculations is no longer hidden to business users.  The

calculations are expressed in easy to understand business rules.  Additionally business users

can view the rules on a Web-based screen.  

n IT and pension experts can be better leveraged across multiple projects to solve the toughest

problems. 

Project
It took a small team nine months to assemble and deploy the ILOG JRules part of the CitiStreet

pension calculator. Business analysts were involved the entire nine months, while IT was only involved

for four and a half months. ILOG Professional Services assisted in the initial stages of the project,

providing consulting and training support. The application runs on a Jboss/Linux platform. 

ABOUT ILOG
ILOG delivers software and services that empower customers to make better decisions faster and manage change
and complexity. Over 2,000 global corporations and more than 400 leading software vendors rely on ILOG’s market-
leading business rule management system (BRMS), optimization and visualization software components, to achieve
dramatic returns on investment, create market-defining products and services, and sharpen their competitive edge.
The BRMS market share leader, ILOG was founded in 1987 and employs more than 600 people worldwide.
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Spain - ILOG S.A. - Madrid - Tel: +34 91 710 2480 - E-mail: info@ilog.es
UK - ILOG Ltd. - Bracknell - Tel: +44 (0) 1344 66 16 00 - E-mail: info@ilog.co.uk
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ILOG, CPLEX and the ILOG logotype are registered trademarks, and all ILOG product names are trademarks of ILOG. All other brand, product and company names are
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and intended only for general information.
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Success Story

“No two benefit plans are alike. It

is because of the dynamic nature

of benefit services delivery and

the high volume of transactions

that we needed advanced busi-

ness rule management software

to cost effectively respond to

increasingly complex customer

requests. Using ILOG JRules, we

have a solution that will scale as

our business requirements

change while supporting Citi-

Street's need to exchange and

manage employee information in

real time.”
– Andy Marsh

Senior Vice President

Client Project Management 

CitiStreet


